CITY OF BALTIMORE
MAYOR BRANDON M. SCOTT

DATE: November 17, 2024
FROM: Faith P. Leach, City Administrator
TO: Isabel Cumming, Inspector General

SUBJECT: Response to Management Report #25- 0018-I

The Mayor’s Office (MO) and Department of Finance (DOF) received the referral of OIG Case
#25- 0018-1 — Audit & Financial Plan Submission Compliance for the Baltimore Children and
Youth Fund (BCYF).

As noted in the Management report, DOF actively works with BCYF to review their quarterly
invoice submissions, and the summary list of expenditures submitted with their quarterly invoice
submissions. Additionally, DOF and the Comptroller’s Office have been working with BCYF
since February 2025 to update the rules and regulations that govern BCYF’s financial submissions
to the City. BCYF imitated the update by providing draft proposed rules and regulations for review
by DOF and the Comptroller’s office. DOF provided internal feedback, along with the
Comptroller’s office, and met with the BCYF Director to discuss proposed edits to the draft
documentation in July 2025. Following the meeting with BCYF, the Law Department reviewed
the proposed rules and regulations draft along with feedback from each agency and convened a
meeting with the DOF and the Comptroller’s Office to discuss their feedback. DOF, the
Comptroller’s Office, and the Law Department agreed that DOF would move forward with its own
version of rules and regulations and share the proposed rules and regulations with BYCF. DOF
incorporated the Law Department’s feedback into an updated draft, that is being reviewed
internally before it is sent back to BCYF and to the Board of Estimates for final approval. The
updated regulations will clarify financial reporting requirements, reporting schedule, and roles and
responsibilities.

It should be noted that under Director Lee’s leadership BCYF has made significant strides to
improve transparency. BCYF submits their financial plan to the Board of Estimates for review as
evidenced by the presentation of their financial plan at the October 15, 2025, BOE meeting.
Additionally, their website includes copies of their Strategic Plan, their annual reports for 2021-
2024, their FY25 quarterly reports, as well as financial audits from 2020-2023. During the October
15, 2025, BOE meeting the BCYF Director noted the 2024 audit is under review by the BCYF
board and will be submitted to the city for review once approved by the BCYF Board.
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In closing, the MO agrees with the recommendation that the Department of Finance and Law review the
proposed amendments to the Rules and Regulations as presented by BCYF. As a next step, the MO will
work with DOF, the Comptroller’s Office and BCYF to finalize an updated set of rules and
regulations on or before March 13, 2026.
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