
 
 
 

 
September 14, 2023 

 
The Office of the Inspector General’s Response to the Housing Authority of Baltimore City 

 
On September 12, 2023, the Office of the Inspector General (OIG) issued a public synopsis of its Report 
of Investigation for OIG Case #23-0018-I. On September 13, 2023, the OIG received a response to its 
public synopsis from Janet Abrahams, President and Chief Executive Officer (CEO) of the Housing 
Authority of Baltimore City (HABC). The OIG thanks President and CEO Abrahams for responding to 
the public synopsis and will include HABC’s response on the OIG website as requested.1 
 
The OIG provided a copy of the public synopsis before its official release to HABC on the morning of 
September 12, 2023. The public synopsis released is a condensed, summarized version of the 109-page 
report issued to the Department of Public Works (DPW) and City of Baltimore (City) officials. Full OIG 
investigative reports are not provided to individuals outside of City government. 
 
The full report was not provided to HABC as its leadership and employees are not City employees, which 
HABC has previously communicated (Exhibit 1). The OIG has operated with the understanding that 
HABC oversight does not fall under the jurisdiction of the OIG. Furthermore, the investigation and public 
synopsis focused on DPW’s internal billing practices and management of master accounts and 
delinquencies. The public synopsis included references to HABC due to HABC being named in the 
complaint received. HABC’s property ownership records are available through public and open databases.  
 
Regarding HABC’s concerns that the OIG never reviewed HABC’s ledgers or actual account balances, 
the OIG not only interviewed a Senior HABC Executive in May 2023, but also requested and received a 
copy of a HABC Water Billing Tracking Report (May Report) (Exhibit 2). During the course of our 
investigation, the OIG reviewed the May Report and compared it to the amounts reflected on the DPW 
consolidated water bills for January 2020 through June 2023. While the public synopsis did not include 
the May Report, it was an exhibit in the full investigative report. 
 
HABC’s response included an updated September Water Bill Tracking Report (September Report) 
(Exhibit 3). The September Report that was provided with the response is appreciated as it supports the 
following statement in the OIG public synopsis: HABC explained it only pays the current charges because 
there is insufficient explanation from DPW of the fluctuating outstanding balance.  
 
The September Report provided acknowledges that DPW’s water bills have shown an amount due balance 
that has fluctuated between $6,000,000 and $16,000,000 since January 2020. Additionally, the September 
report included a new column for HABC’s alleged balance forward calculations. HABC’s calculations 
significantly differ from the balance forward amounts on DPW’s bills from January 2020 to June 2023. 
The OIG understands that HABC has communicated with DPW previously and is seeking further 
information from DPW to resolve the outstanding balance. Despite the earlier communications, DPW’s 
and HABC’s records have maintained an outstanding balance for multiple years, indicating no resolution 
for HABC and its residents. The June 2023 bill referenced in the public synopsis shows an “actual balance” 
due of $7,869,019.46 for HABC’s master account (Exhibit 4).  
                                                 
1 https://inspector-general.baltimorecity.gov/inspector-general-reports/investigative-reports 
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