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OFFICE OF THE INSPECTOR GENERAL
Isabel Mercedes Cumming, Inspector General
City Hall, Suite 635
100 N. Holliday Street
Baltimore, MD 21202

September 12, 2023
Dear Citizens of Baltimore City,

In October 2022, the Office of the Inspector General (OIG) received an anonymous complaint alleging
that the Housing Authority of Baltimore City (HABC) stopped paying Department of Public Works
(DPW) water bills in 2018 and owes the City of Baltimore (City) millions of dollars. The complainant
claimed the water bill accounts associated with four HABC properties collectively had a total past-due
balance of more than $1,500,000: 100 N. Broadway, 1415 Orleans Street, 533 Dolphin Street, and 1601
E. Pratt Street.

BACKGROUND

DPW uses UMAX Customer Information and Billing System (UMAX) to process water meter usage data,
maintain customer information, run reports, and generate water bills for customers in Baltimore City.
Itineris, the software company from which the City purchased UMAX, provides ongoing technical support
to DPW. Master accounts within UMAX are comprised of manually added sub-accounts, allowing DPW
to generate a consolidated bill containing the combined total due for all included sub-accounts. DPW uses
this function to bill HABC. According to HABC, it owns and is financially responsible for over 7,000
properties within the City.! Each property with a water meter on the premises has an assigned account and
account number in UMAX. HABC’s master account contains 1,209 sub-accounts.

OIG INVESTIGATION

HABC Properties from Complaint

The 100 N. Broadway and 1601 E. Pratt Street accounts were not listed as part of HABC’s master account
spreadsheet but are still HABC-owned properties. The OIG reviewed the six water bill accounts related
to the four properties identified by the complainant in the DOF portal?> and UMAX. Table 1 shows the
outstanding past-due balances present in the DOF portal and UMAX for each account.

Table 1: HABC Properties and Past-due Amounts as of July 2023

e N Water Bill Account(s) it e
100 N. Broadway 11000290586 $152,137.03
1415 Orleans Street 11000257378 $257,965.68
333 Dolphin Street 11000457969 $193,296.45
1601 E. Pratt Street 11000257377, 11000257368, 11000257367 $0
Collective Past-due Total $603,399.16

"HABC and the City’s Department of Housing and Community Development operated jointly as Baltimore Housing until the
two entities began separating in 2017. The split was completed in early 2019.
2 https://pay.baltimorecity.gov/water
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All three accounts for 1601 E. Pratt Street now carry a zero-dollar balance due to a February 2023
settlement agreement between HABC and DPW in which HABC agreed to pay $764,000 and the City
abated the remainder of the $2,575,668.60 bill.

In July 2023, UMAX showed that the last billed amount for the 533 Dolphin Street account was
$193,296.45, but UMAX also showed a $2,715,350.70 credit. A DPW supervisor (DPW Supervisor) and
a DPW billing employee (DPW Billing Employee) clarified that the correct account balance was
$193,296.45, and the $2,715,350.70 credit was an error that they were working to correct. Additionally,
the OIG found that UMAX and the DOF portal listed different dates and amounts of most recent payment
for the accounts in Table 1.

Sample Review

A sample review of 70 HABC accounts in UMAX showed 52 of the 70 accounts had received payments
in 2023, but the 2023 payment dates and amounts were not reflected on the DOF portal. Additionally,
UMAX showed that three of the accounts had credits of $2,229,793.33, $211,350.76, and $2,228,982.52.
DOF entries for the same accounts did not match, and showed due amounts of $711.20, $172,466.98, and
$1,522.01, respectively. When asked if discrepancies between the DOF portal and UMAX have occurred,
the DPW Supervisor stated a glitch occurred but DPW and Itineris had resolved the issue. The DPW
Supervisor also confirmed that the balance in UMAX would be the accurate amount as it is used to create
the water bills.

HABC Payments

The investigation showed that one DPW employee was responsible for all consolidated water billing for
the City’s master accounts, including the account for HABC. From a May 2023 DPW delinquency report,
the OIG identified 1,207 delinquent HABC accounts with a total past-due balance of $11,790,696.77.
When asked about HABC’s payment history and outstanding balance, DPW and HABC confirmed that
HABC has been paying water bills, but not the full due amounts. HABC explained it only pays the current
charges because there is insufficient explanation from DPW of the fluctuating outstanding balance.
Between January 2020 and June 2023, the balance has ranged between almost $6,000,000 ($6 million)
and over $16,000,0000 ($16 million). While the DPW Supervisor noted DPW billing operations were
temporarily interrupted due to COVID-19 and Ransomware, the DPW Billing Employee attributed the
high outstanding balance to HABC making partial payments towards its water bills. As of the June 2023
bill, HABC owes an outstanding balance of $7,869,019.46.

Sub-credit Discrepancy

The OIG analyzed HABC'’s consolidated bills from January 2020 through June 2023 and found each of
the bills showed sub-credit balances ranging from $38,492.67 to $823,375.24. On the consolidated bills,
these sub-credits appeared to be added to the HABC master account’s Actual Balance, resulting in
increased due amounts.
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Figure 1: Example of Water Bill with Sub-Credit Balance

WATER BILL Account Summa
Account Number h Balance Forward  $9,029,575.13

Department of Public Works Property Cwner Housing Authority of RG 5 BRS 20
Division of Customer Support Baltimore City Actual Balance  £9,695440.42
r M |13, - & AN -

200 Hollicay 5t. #404 Service Address 417 E Fayette St | Sub Credit Balance - ($38,984.62)
Baltimore, MD 21202 Bill Date 04/26/2023

Due Date  05/16/2023

Amount Due $9,734,425.04

A DPW executive (DPW Executive) stated that the sub-credit balances were showing on the bills for three
reasons. First, some received payments lacked a designation to indicate which sub-account they belonged
to. Second, some tenants of consolidated customers were paying their own bills with the Department of
Finance (DOF) cashier and did not designate a sub-account. Third, DPW had not allocated all received
payments to their proper sub-accounts before the bill was generated. The “Actual Balance” listed on
consolidated bills is the amount owed once the credits have been applied to the sub-accounts. DPW has
also discussed reconfiguring the bill with the Itineris to eliminate confusion between the “Actual Balance”
and “Amount Due” totals.

DPW Delinquent Accounts Collections

The City’s Audits department issued a DPW Biennial Performance Audit in December 2021, that included
a finding that the City does not take proactive measures to increase water revenue collections.’ In a
management response, DPW agreed with this finding and provided an action plan to establish procedures
to maximize collections by December 31, 2023.

The DPW Executive stated DPW did not have a preexisting debt collection process and that the Fiscal
Year 2024 approved budget includes funding for a new debt collection team. DPW’s new internal staffing
team will engage with commercial, master account, State, and Federal customers with outstanding debt.
DPW Leadership also explained that the new team will consist of eight to ten positions, have assigned
account representatives for commercial and consolidated accounts, and will be operational by the end of
2023. Regarding overall delinquent water bill accounts for the City, a May 2023 Delinquent Accounts by
Amount Due Buckets UMAX report listed 186,350 delinquent water bill accounts with a combined total
amount due of $319,195,078.68*.

INVESTIGATIVE FINDINGS

The OIG found evidence to support the complaint allegations in part. The investigation revealed that
HABC’s June 2023 bill listed a due balance of $7,869,019.46. The OIG recommends that DPW establish
ongoing communication with HABC and consult with Law to settle the outstanding balance with HABC
and develop procedures for managing delinquent bills. Furthermore, the OIG found it noteworthy that
DPW is in the process of forming a debt collection team to address other outstanding balances and assign
account representatives to customer accounts.

The investigation could not support the allegation that HABC stopped paying water bills in 2018.
However, the review of HABC accounts in UMAX and the DOF portal indicates a disconnect between

3 (https://comptroller.baltimorecity.gov/audits/reports)
4 The OIG did not review all individual accounts contained in this UMAX Delinquent Accounts report and recommends
further review by DPW’s new debt collection team to validate the true delinquent balance.
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DPW'’s internal records and the publicly available data in the DOF portal. The OIG suggests that DPW
internally investigate and seek to correct the source of the disconnect between UMAX and the DOF portal.

During the investigation, UMAX accounts with unexplained or erroneous credits, and consolidated bills
appearing to show sub-credit balances added to the Actual Balance were also observed. The OIG further
suggests that DPW verify HABC’s credits and concurs with DPW that reconfiguration of the consolidated
bill format may avoid confusion regarding sub-credits and the amount due.

Additionally, the OIG learned the HABC master account contains 1,209 accounts but found that HABC
owns over 7,000 residential addresses throughout the City. The OIG recommends DPW collaborate with
HABC and the Department of Audits to verify that HABC’s master account includes all properties owned
by HABC.

Sincerely, 4 e
U, }//‘Ifﬂu/ C—"

Isabel Mercedes Cumming
Inspector General

CC:.  Hon. Brandon M. Scott, Mayor of Baltimore City
Hon. Nick Mosby, Baltimore City Council President
Hon. Bill Henry, Baltimore City Comptroller
Honorable Members of the Baltimore City Council
Hon. Ebony Thompson, Acting Baltimore City Solicitor
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Department of Public Works

Response
Case # 23-0018-1



DEPARTMENT OF PUBLIC WORKS
CITY OF BALTIMORE

BRANDON M. SCOTT, Mayor

Richard J. Luna, Interim Director

Abel Wolman Municipal Building, 6th Floor
200 N. Holliday Street

Baltimore, Maryland 21202

September 5, 2023

Ms. Isabel Mercedes Cumming, Inspector General
Office of the Inspector General

100 North Holliday Street, Suite 640

Baltimore, MD 21202

Dear Inspector General Cumming:

I am writing to provide comments on the investigative findings regarding Office of Inspector General
(OIG) Report of Investigation case #23-0018-1, which details the investigative findings for a
complaint received that alleged the Housing Authority of Baltimore City (HABC) has not paid water
bills from City of Baltimore (City) since 2018 and owes millions of dollars to the City.

Based on the findings of your investigative assessment, the Department of Public Works (DPW) has
taken the following steps:

¢ A meeting with HABC has been diligently arranged for September 11, 2023, involving
Deputy Counse! ||l I (o the Department of Public Works Law
Department. |l 1cads our metered-water legal collections endeavors. The objective of
this meeting is to engage in a comprehensive discussion concerning the prospect of reaching a
mutually acceptable settlement agreement pertaining to the Housing Authority of the City of
Baltimore City’s outstanding balance.

e As stated in our Management Response to OIG case #24-0035 and our reply to the Biennial
Audit Findings for FY 19 & 20, DPW has established robust internal reporting on accounts
receivable. DPW is actively developing comprehensive collections and revenue management
processes, including documented customer lifecycles, delinquency strategies, sustainable
staffing models, and KPIs for program evaluation. Promise Pay, launched this year, aims to
facilitate payments, and payment plans to Consolidated, Commercial, and Multi-Family
accounts will be offered by the end of FY24, Q2.

e DPW has arranged an internal meeting for September 12, 2023, with the aim of delving into
the variances between UMAX and the publicly available data in the Department of Finance’s
payment system. DPW believes this is attributed to unallocated sub-credits in UMAX.
However, as part of our commitment to thoroughly investigate the findings, DPW will involve
both BCIT and Itineris, DPW’s utility billing support vendor, to conduct an in-depth
examination of the discrepancies identified in this report.



DPW's verification confirms the accuracy of sub-credits within HABC's account. As outlined
in written correspondence submitted to OIG staff on August 10, 2023, it remains imperative to
enact precise allocation of these sub-credits. To this end, DPW has convened a collaborative
session involving HABC and the Department of Finance's Bureau of Review Collections
(BRC) to chart the optimal course of action.

It's noteworthy that the BRC's protocol now necessitates comprehensive premise address
documentation for processing customer payments, including account and address verification
prior to applying payments. Concurrently, HABC is actively engaged in the process of
identifying the specific accounts where unallocated sub-credits are currently residing within
the master account framework to allow for proper crediting of payments.

In parallel, DPW and Itineris are diligently collaborating to engineer a mechanism that
seamlessly integrates sub-credit visibility into billing statements. This strategic initiative is
aimed at fostering clarity in payment tracking, ensuring unambiguous differentiation between
settled amounts and outstanding obligations.

An upgrade to the latest version of UMAX is currently slated for deployment in late October
2023. Notably, the forthcoming version promises enhanced automation for the Consolidated
Billing process. Recognizing the significance of this matter, DPW has arranged specialized
training sessions in collaboration with Itineris. This training initiative is designed to equip five
designated employees with comprehensive proficiency in the consolidated billing procedures,
thereby ensuring a seamless adoption of the new system's capabilities while ensuring that the
current process is executed timely.

A comprehensive audit of HABC properties within the UMAX system will be conducted by
DPW, comparing them against the list of properties owned by HABC. This audit is scheduled
for completion by December 1, 2023. In the event of any disparities identified, HABC will be
promptly informed of the findings, and necessary corrections to the master account will be
undertaken by December 29, 2023.

DPW is committed to enhancing the operational efficiency of our Customer Support and Services
Division through ongoing process refinement, the implementation of standardized operating
procedures (SOPs), and leveraging technological advancements. Should you require any additional
support or information, please do not hesitate to notify me. | extend my gratitude to you and your
team for apprising us of this inquiry.

Sincerely,

Richard J. Luna
Interim Director

CC:

Honorable Brandon M. Scott, Mayor

Faith P. Leach, Chief Administrative Officer
Simone C. Johnson, Deputy City Administrator
Michael Moiseyev, Director of Finance

Ebony Thompson, Acting City Solicitor
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September 13, 2023

Isabel Mercedes Cumming, Inspector General
Office of the Inspector General

City Hall, Suite 635

100 N. Holliday Street

Baltimore, MD 21202

Dear Inspector General Cumming:

This letter is in response to the Office of the Inspector General’s (IG) investigation of the Department of
Public Works’ (DPW) water billing system involving accounts associated with the Housing Authority of
Baltimore City (HABC).

Since January 2017, HABC has paid more than $50 million to the DPW for water services. During this
time, HABC uncovered several inaccurate billings produced by DPW. HABC has been in regular
communication with the department for many years to correct these errors. While the amounts owed
have been adjusted and corrected at times, the billing system continues to maintain inaccurate balances
even though HABC paid the correct amounts that were fully substantiated by DPW and verified by HABC.

The billing system errors were stated in your report, which indicated that DPW’s water billing system
contained unexplained or erroneous credits and consolidated bills. Unfortunately, your office never
reviewed HABC's ledgers or actual account balances to ascertain a complete understanding of the
correct amounts that were charged and paid for water services.

Enclosed please find the current DPW bill tracking report for water services that confirms the total
amounts paid every month for the last six years and the ongoing inaccurate charges maintained by
DPW’s water billing system. While DPW’s records show that HABC has an amount due of $8.5 million,
which is wildly inaccurate, our records, as shown on the file, indicate the ongoing balance brought
forward is $1.02 million. However, this balance includes $493,325 in disputed charges that are associated
with the demolished Perkins Homes site. Once the Perkins-related charges are reflected on the account,
the ACTUAL ending balance is $533,216, which is largely made up of accounts that are still being
resolved.

While an HABC staff member was contacted by your office to discuss the water billing system issue, our
records were not part of your fact-finding process. Without reviewing our ledgers and other important
financial records, we believe your review is considered incomplete. Additionally, HABC was not offered
the ability to respond to your investigation and we were not made aware of any parts of it until contacted
by the media.

Housing Authority of Baltimore City | 417 East Fayette Street, Baltimore, MD 21202
J 410.396.3232 LJ www.HABCorg ¥ [l ©@ @BmoreHabc &
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HABC requests that you update your investigative report to include this response along with all accurate

information regarding amounts owed for water services. Additionally, we request that you immediately

update the public and media with the correct information to ensure accuracy and transparency.

Sincerely,

5

Janet Abrahams, CEO & President
Housing Authority of Baltimore City

cc: Honorable Brandon M. Scott, Mayor
Richard J. Luna, Department of Public Works
Faith P. Leach, Chief Administrative Officer
Simone C. Johnson, Deputy City Administrator
Michael Moiseyev, Director of Finance
Ebony Thompson, Acting City Solicitor

ENCLOSURE

Housing Authority of Baltimore City | 417 East Fayette Street, Baltimore, MD 21202
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Department of Public Works

New system billing

Account Number: 13000500001

Per DPW Per HABC

|Invoice Date Invoice # Period Amount Due Current Charges (Billed) Amount Paid B/F balance should be Comments
Brought Forward S 508,143.20 S 508,143.20
1/17/2017 CB0O0O00007 JAN 2017 $ 2,479,612.57 S 1,971,469.37 S 1,745,899.69 S 733,712.88
2/15/2017 CB0O000008 FEB-MAR 2017 S 1,985,043.06 S 735,870.39 S 1,968,633.90 S (499,050.63)
5/8/2017 CB0000014 APR-MAY 2017 S 3,172,299.96 S 1,071,685.97 S 2,306,740.93 S (1,734,105.59)
6/26/2017 CBO000030 JUN 2017 S (551,158.85) $ 1,779,941.37 S - S 45,835.78
8/25/2017 CB0000036 JUL2017 S 696,877.37 S 696,877.37 S 685,776.85 S 56,936.30
10/4/2017 CB0O000049 AUG-SEP 2017 S 2,228,918.70 S 1,758,144.52 S 1,757,381.85 S 57,698.97
11/30/2017 CB0O000098 OCT 2017 S 2,741,853.09 S 934,152.36 S 933,487.28 S 58,364.05
1/3/2018 CB0000113 NOV 2017 $ 1,533,765.03 S 534,644.96 S 534,64496 S 58,364.05
2/12/2018 CB0000137 DEC 2017 S 2,628,666.66 S 870,051.21 S 868,707.83 S 59,707.43
3/1/2018 CB0000162 JAN 2018 $ 2,910,700.63 S 851,028.25 S 849,994.88 S 60,740.80
4/4/2018 CB0000166 FEB 2018 $ 912,253.14 S 306,890.34 S 306,560.11 S 61,071.03
5/8/2018 CB0000186 MAR 2018 $ 2,057,492.82 S 634,517.59 S 633,546.94 S 62,041.68
6/12/2018 CB0000200 APR-MAY 2018 S 75,020.37 S 695,331.83 S 67,820.95 S 689,552.56
7/25/2018 CB0000250 JUN 2018 S 956,210.97 S 652,783.72 S 643,082.14 S 699,254.14
9/11/2018 CB0000261 JuL2018 S 1,038,475.24 S 262,743.54 S 262,743.54 S 699,254.14
10/3/2018 CB0000290 AUG 2018 S 1,255,995.37 S 256,989.14 S 256,989.34 S 699,253.94
10/31/2018 CB0O000308 SEP 2018 $ 1,580,044.11 S 309,635.20 S 309,635.20 S 699,253.94
12/13/2018 CB0000321 OCT-NOV 2018 $ 3,898,018.54 S 2,303,242.97 S 1,128,325.22 S 1,874,171.69
1/2/2019 CB0O000338 DEC 2018 S 4,209,747.55 S 611,605.16 S 329,882.22 S 2,155,894.63
1/31/2019 CB0O000354 JAN 2019 S 4,761,275.54 S 519,641.00 S 519,565.11 S 2,155,970.52
3/24/2019 CB0000371 FEB 2019 S 5,159,420.24 S 515,035.22 S 511,733.34 S 2,159,272.40
4/4/2019 CB0000384 MAR 2019 S 5,973,123.80 S 784,062.91 S 784,062.91 S 2,159,272.40
9/11/2019 CB0000425 APR-SEP 2019 S 6,383,640.64 S 2,662,801.18 S 2,662,801.18 S 2,159,272.40
1/15/2020 CB0O000439 OCT-NOV 2019 $ 6,418,407.97 S (721,233.99) $ (885,186.48) S 2,323,224.89
6/2/2020 DEC-APR 2020 S 819,660.26 S 1,260,273.86 S 1,882,611.29
6/27/2020 MAY 2020 S 1,587,091.07 S 972,118.28 S 2,497,584.08
7/29/2020 JUN 2020 S 960,070.97 S 530,136.64 S 2,927,518.41
8/28/2020 CB0O000576 JUL2020 S 13,155,326.50 $ 1,052,825.64 S 583,603.84 S 3,396,740.21
9/29/2020 CB0000594 AUG 2020 S 14,088,480.72 S 936,194.03 S 469,669.00 S 3,863,265.24
6/2/2020 DEC-APR 2020 S 819,660.26 S 2,043,254.61 S 2,639,670.89
6/2/2020 DEC-APR 2020 S 819,660.26 S 548,208.04 S 2,911,123.11

HABC Finance



Department of Public Works
New system billing
Account Number: 13000500001

Per DPW Per HABC
|Invoice Date Invoice # Period Amount Due Current Charges (Billed) Amount Paid B/F balance should be Comments |

6/2/2020 DEC-APR 2020 S 819,660.26 S 370,413.24 S 3,360,370.13
10/31/2020 CB0O000599 SEP 2020 $ 15,009,196.64 S 927,407.50 S 501,058.41 S 3,786,719.22
11/27/2020 CB0000618 Oct 2020 S 15,917,928.40 $ 976,925.29 S 482,724.81 S 4,280,919.70

12/30/2020 S - S 1,000,000.00 S 3,280,919.70 1400 E Monument Settlement
12/31/2020 CB0000649 NOV 2020 $ 16,469,915.25 $ 587,900.73 S 419,145.00 S 3,449,675.43
1/29/2021 CB0O000654 DEC 2020 S 16,600,552.07 $ 399,800.49 S 484,074.97 S 3,365,400.95
2/26/2021 CB0000654 DEC 2020 S - S - S 586,532.75 S 2,778,868.20
2/26/2021 CB0000672 JAN 2021 S 17,054,471.11 S 699,377.93 S 667,395.23 S 2,810,850.90
3/29/2021 CB0000690 FEB 2021 $ 12,455,661.67 S 624,504.22 S 624,504.22 S 2,810,850.90
4/30/2021 CB0000721 MAR 2021 $ 15,150,918.11 $ 673,121.05 S 642,578.35 S 2,841,393.60
5/31/2021 CB0000726 APR 2021 $ 12,720,793.44 S 628,166.78 S 628,166.78 S 2,841,393.60
6/30/2021 CB0000756 MAY 2021 $ 11,537,667.72 S 652,297.74 S 627,161.04 S 2,866,530.30
7/31/2021 CB0000761 June 2021 S 9,549,221.31 S 644,470.20 S 644,470.20 S 2,866,530.30
8/31/2021 CB0000794 July 2021 S 11,620,431.18 S 817,727.34 S 767,858.51 S 2,916,399.13
9/30/2021 CB0000806 Aug 2021 $ 9,928,486.84 S 780,537.93 S 780,533.60 S 2,916,403.46
10/31/2021 CB0000811 Sept 2021 S 14,305,619.67 S 2,011,364.81 S 709,134.20 S 4,218,634.07
11/30/2021 CB0000829 Oct2021 S 15,144,837.62 S 737,486.52 S 737,412.63 S 4,218,707.96
12/31/2021 CB0O000860 Nov 2021 S 15,749,007.86 S 794,802.76 S 679,072.02 S 4,334,438.70
1/31/2022 CB0O000865 Dec2021 S 16,363,920.08 S 679,955.05 S 480,831.70 S 4,533,562.05
2/28/2022 CB0000895 Jan2022 S 17,108,432.35 S 691,466.86 S 493,947.15 S 4,731,081.76
3/31/2022 CB0000900 Feb 2022 S 15,130,358.79 S 864,386.51 S 594,070.18 S 5,001,398.09

4/1/2022 S - S - S 371,656.24 S 4,629,741.85 Cherryhill reconcilation

4/30/2022 CB0000930 Mar 2022 S 13,008,413.20 $ 630,057.55 S 618,449.37 S 4,641,350.03
5/31/2022 CB0000935 Apr2022 S 15,024,002.06 $ 545,343.42 S 545,343.42 S 4,641,350.03
6/30/2022 CB0000953 May 2022 S 12,434,587.24 S 642,811.26 S 634,922.95 S 4,649,238.34
7/31/2022 CB0000971 Jun2022 $ 12,778,265.87 S 658,084.48 S 650,119.92 S 4,657,202.90
8/31/2022 CB0000989 Jul2022 $ 13,322,210.54 S 696,346.00 S 687,590.89 S 4,665,958.01
9/30/2022 CB00001007 Aug 2022 $ 12,553,283.33 $ 713,111.09 S 705,870.14 S 4,673,198.96
10/31/2022 CB00001025 Sep 2022 $ 12,753,401.55 $ 671,188.35 S 665,290.19 S 4,679,097.12
11/30/2022 CB00001043 Oct2022 S 13,426,893.20 S 564,000.16 S 670,727.25 S 4,572,370.03
12/31/2022 CB00001061 Nov 2022 S 10,454,575.82 S 840,947.16 S 822,433.19 S 4,590,884.00
1/31/2023 CB00001079 Dec 2022 S 12,112,536.77 S 754,156.13 S 748,710.30 S 4,596,329.83

HABC Finance



Department of Public Works

New system billing

Account Number: 13000500001

Per DPW Per HABC
|Invoice Date Invoice # Period Amount Due Current Charges (Billed) Amount Paid B/F balance should be Comments |
2/16/2023 S - S - S 764,378.65 S 1,583,049.53 Perkins Settlement
2/28/2023 CB00001110 Jan2023 S 12,311,503.97 S 728,421.74 S 742,638.12 S 1,568,833.15
3/31/2023 CB00001115 Feb 2023 S 9,734,425.04 S 665,865.29 S 665,148.41 S 1,569,550.03
4/30/2023 CB00001133 Mar 2023 S 9,652,044.75 S 603,638.34 S 603,638.34 S 1,569,550.03
5/31/2023 CB00001151 Apr2023 S 9,467,295.01 S 687,028.85 S 686,311.97 S 1,570,266.91
6/30/2023 CB00001169 May 2023 S 7,907,512.13 S 133,818.71 S 676,654.19 S 1,027,431.43
7/31/2023 CB00001187 Jun2023 $ 8,562,067.71 S 676,127.90 S 677,017.86 S 1,026,541.47 Disputed - refer below
S 53,215,380.47 S  50,448,080.55

Calculated Unpaid Balance
Pekins - meter still active
Pekins - meter still active

Ending Balance

***The difference between Billed vs Paid of $3,275,443.12million is eliminated after the Perkins settlement

1,026,541.47
(88,108.52) 11000257372
(405,216.51) 11000257376

$
S
s
$

533,216.43 Other questionable costs for sold properties

1401 E PRATT ST
1401 E PRATT ST

$

(2,248,901.66)
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OFFICE OF THE INSPECTOR GENERAL
Isabel Mercedes Cumming, Inspector General
City Hall, Suite 635
100 N. Holliday Street
Baltimore, MD 21202

September 14, 2023
The Office of the Inspector General’s Response to the Housing Authority of Baltimore City

On September 12, 2023, the Office of the Inspector General (OIG) issued a public synopsis of its Report
of Investigation for OIG Case #23-0018-1. On September 13, 2023, the OIG received a response to its
public synopsis from Janet Abrahams, President and Chief Executive Officer (CEO) of the Housing
Authority of Baltimore City (HABC). The OIG thanks President and CEO Abrahams for responding to
the public synopsis and will include HABC’s response on the OIG website as requested. !

The OIG provided a copy of the public synopsis before its official release to HABC on the morning of
September 12, 2023. The public synopsis released is a condensed, summarized version of the 109-page
report issued to the Department of Public Works (DPW) and City of Baltimore (City) officials. Full OIG
investigative reports are not provided to individuals outside of City government.

The full report was not provided to HABC as its leadership and employees are not City employees, which
HABC has previously communicated (Exhibit 1). The OIG has operated with the understanding that
HABC oversight does not fall under the jurisdiction of the OIG. Furthermore, the investigation and public
synopsis focused on DPW’s internal billing practices and management of master accounts and
delinquencies. The public synopsis included references to HABC due to HABC being named in the
complaint received. HABC’s property ownership records are available through public and open databases.

Regarding HABC’s concerns that the OIG never reviewed HABC’s ledgers or actual account balances,
the OIG not only interviewed a Senior HABC Executive in May 2023, but also requested and received a
copy of a HABC Water Billing Tracking Report (May Report) (Exhibit 2). During the course of our
investigation, the OIG reviewed the May Report and compared it to the amounts reflected on the DPW
consolidated water bills for January 2020 through June 2023. While the public synopsis did not include
the May Report, it was an exhibit in the full investigative report.

HABC'’s response included an updated September Water Bill Tracking Report (September Report)
(Exhibit 3). The September Report that was provided with the response is appreciated as it supports the
following statement in the OIG public synopsis: HABC explained it only pays the current charges because
there is insufficient explanation from DPW of the fluctuating outstanding balance.

The September Report provided acknowledges that DPW’s water bills have shown an amount due balance
that has fluctuated between $6,000,000 and $16,000,000 since January 2020. Additionally, the September
report included a new column for HABC’s alleged balance forward calculations. HABC’s calculations
significantly differ from the balance forward amounts on DPW’s bills from January 2020 to June 2023.
The OIG understands that HABC has communicated with DPW previously and is seeking further
information from DPW to resolve the outstanding balance. Despite the earlier communications, DPW’s
and HABC’s records have maintained an outstanding balance for multiple years, indicating no resolution
for HABC and its residents. The June 2023 bill referenced in the public synopsis shows an “actual balance”
due of $7,869,019.46 for HABC’s master account (Exhibit 4).

! https://inspector-general.baltimorecity.gov/inspector-general-reports/investigative-reports



The OIG does not have the authority to resolve water bill balance disputes or make account adjustments
on behalf of DPW. Therefore, as noted in the public synopsis, the OIG recommended that DPW establish
ongoing communication with HABC to resolve and settle the outstanding account balance. Moreover, the
OIG suggested that DPW verify HABC’s account credits due to the unexplained or erroneous credits
identified during the investigation. The OIG sincerely hopes DPW and HABC will commit to
collaborating to resolve the account balance and address any billing discrepancies that may exist as the
true amount owed continues to be disputed.

Exhibits:
1. HABC General Counsel Jan Goslee from March 2018
2. HABC May 2023 Water Bill Tracking Schedule
3. HABC September 2023 Water Bill Tracking Schedule
4. June 2023 DPW Bill for HABC master water bill account

Sincerely, ’
DIV il (o

Isabel Mercedes Cumming
Inspector General

CC: Hon. Brandon M. Scott, Mayor of Baltimore City
Hon. Nick Mosby, Baltimore City Council President
Hon. Bill Henry, Baltimore City Comptroller
Honorable Members of the Baltimore City Council
Hon. Ebony Thompson, Acting Baltimore City Solicitor
Richard Luna, Acting Director of Department of Public Works
Faith P. Leach, Chief Administrative Officer
Simone C. Johnson, Deputy City Administrator
Michael Moiseyev, Director of Finance

s )

REPORT FRAUD, WASTE AND ABUSE
HOTLINE: 443-984-3476/800-417-0430  EMAIL: OIG@BALTIMORECITY.GOV WEBSITE: OIG.BALTIMORECITY.GOV
This public synopsis is only a summary of a more comprehensive report of investigation submitted to the appropriate City management official



Exhibit 1

Case # 23-0018-1



From: Goslee, Jan "General Counsel" <Jan.Goslee@habc.org>
Sent: Monday, March 19, 2018 3:50 PM EDT
To: Cumming, Isabel M. <Isabel.Cumming@baltimorecity.gov>; Goslee, Jan "General Counsel" - (Baltimore Housing)

<jannai.goslee@pbaltimorecity.gov>
Ccmmhwe", Gregory - (Baltimore Housing)
<Gregory.Rothwell@baltimoreXcity.go

Subject: RE: IG Case # 2017-0706

Ms. Cumming-

Since HABC is not a City department, your request is governed by the Md. Public Information Act. Therefore, we will respond
accordingly.

Thank you/

Jan Goslee

General Counsel

Olffice of Legal Affuirs

417 E. Favette Street, Suite 1211
Baltimore MD 21202

(410) 396-3345

Jan Goslee(whabc.org

HOUSING

AUTHORITY of

0060

Disclaimer: The content of this e-mail is intended solely for the use of the individual or entity to whom it s addressed. If you have received this communication in error,
be aware that forwarding it, copying it, or in any way disclosing its content to any other person, is strictly prohibited . If you have received this communication in error,
please notify the author by replying to this e-mail |mmed|ate|y

Please consider the environment before printing 2-mail

From: Cumming, Isabel M. [mailto:Isabel. Cumming@baltimorecity.gov])
Sent: Monday, March 19, 2018 3:44 PM
To: Goslee, Jan "General Counsel" - (Baltimore Housing) <jannai.goslee@baltimorecity.gov>; Goslee, Jan "General Counsel" -

(Baltimori M i i iosleeﬁbaltimoreciti‘iow —
Ccl

Subject: RE: IG Case # 2017-0706

Ms. Goslee — Can you please send me the report so that | may include it in our files? | will need the name of the Investigator and
what was done at a minimum. Thank you - Isabel

From: Goslee, Jan "General Counsel” [mailto:Jan.Goslee@habc.org]
Sent: Monday, March 19, 2018 2:16 PM

To Cummmg lsabeIM <Isabe| Cumming@baltimorecity.gov>; Goslee, Jan "General Counsel" - (Baltimore Housing)

Ms. Cumming-

HABC investigated this complaint but was not able to substantiate the allegations, even after surveillance. Therefore, we closed this case,
which is subject to be re-opened in the event we receive any new information.

Thank you.

Jan Goslee

General Counsel

Office of Legal Affairs

417 E. Fayette Street, Suite 1210
Baltimore MD 21202

(410) 396-3345
Jun.Goslee(whabe org




Exhibit 2

Case # 23-0018-1



City of Baltimore
Housing Authority of Baltimore City
Water Bill tracking schedule

As of May 23, 2023
[Invoice Date |invoice #  Period Invoice Amount  Amount Paid Balance Unpaid | Current Charges  Check number |
1/17/2017 CBOD00CO? JAN2017 $  2,479,612.57 $ 1,745,899.69 S 733,712.88 $  1,745,899.69 1308800
2/17/2017 FEB-MAR S 1,968,633.90 5  (1,968,633.90) 5  1,968,633.90 1308903
5/8/2017 CBOO00014 APR-MAY 2017 $  3,172,23993 $§ 2,306,74093 S BB5,559.00 S  2,306,740.93 1309304

~ 6/26/2017 CBOO0O0030 JUN2017 §  (551,158.85) $ {551,158.85} $ - $  (551,158.83)

© 8/25/2017 CBO000036 JUL2017 § 696,877.37 S 696,877.37 S - S 696,877.37 1310417
10/4/2017 CBOOO00AS  AUG-SEP 2017 $  2,228918.70 $ 1,757,381.85 § 471,536.85 5 1,757,381.85 1312590
11/30/2017 CBOOCO09S oCr2017 $ 934,15236 S 933,487.28 § 66508 $ 933,487.28 1312590
1/3/2018 CBOO00113 NOV 2017 $  1,533,76503 S 534,644.96 $ 999,120.07 $ 534,644.96 1311951
2/12/2018 CBOOCD137 DEC2017 § 2,628,66666 S 868,914.17 S 1,759,752.49 § 868,914.17 1312864
3/1/2018 CBOD0D162 JAN 2018 $  2,910,70063 S 849,994.88 S 2,060,705.75 § 849,994.88 1312864
4/4/2018 CBOOC0166 FEB 2018 $ 912,253.14 $ 306,353.77 $ 605,899.37 S 306,353.77 1312864
—— 5/8/2018 CB0000136 MAR 2018 $ - 2,057,49282 $ 633,546.94 S 1,423945.88 S 633,546.94 1313040
6/12/2018 CBOO00200 APR-MAY 2018 $ 75,02037 $ 67,82095 S 719942 §$ 67,820.95 1313411
7/25/2018 CBDOC0250 JUN 2018 § 956,21097 § 643,082.14 5 313,128.83 § 643,082.14 1313537
9/11/2018 CB0O000250 JuL2018 $ 262,74354 $ 262,743.54 S = S 262,743.54 1313888
~—  10/31/2018 CBOOC0308 AUG 2018 § 309,63520 S 308,635.20 S e S 309,635.20 1314145
12/13/2018 CBOOO0321  SEP-OCT 2018 §  2,303,24297 $ 1,128,325.22 S 1,174917.75 $  1,128,325.22 1314376
1/2/2013 CBDOCO338 DEC2018 § 2,589,15809 $§ 329,882.22 § 2,259,275.87 $ 329,882.22 1314579
1/31/2018 CBOOCD354 JAN 2019 $ 4,761,27554 $ 519,565.11 $ 4,241,71043 § 519,565.11 1314717
3/24/2019 CBOOCD371 FEB 2019 $ 515942024 $ 511,733.34 § 4,647,686.90 S 511,733.34 1314895
4/4/2019 CBOOCD384 MAR 2019 § 597312380 $ 784,062.91 5 5,189,060.89 $§ 784,062.91 1315142
9/11/2019 CBODOD428  APR-SEP 2019 $  6,383,640.64 §$ 2,662,801.18 § 3,720,83946 S  2,662,801.18 0000456
1/15/2020 CBOOCD439 OCT-NOV 2019 $§ 6,418,40797 S {885,186.48) $ 7,303,594.45 $ (721,233.99) 0002078
e 6/2/2020 DEC-APR 2020 S 1,260,273.86 S (1,260,273.86) S 3,278,641.04 0002078
\ 6/27/2020 MAY 2020 $ 972,11828 $ (972,118.28} §  1,587,091.07 0002078
/ 7/29/2020 JUN 2020 $ 530,136.64 S (530,136.64} $ 960,070.97 0002078
L 8/28/2020 CBOOOOS76 JUL2020 § 13,155,326.50 S 583,603.84 5 12,571,72266 S 1,052,825.54 0002078
T 9/29/2020 AUG 2020 $ S 3,039,745.09 $ (3,039,745.09) $ 936,194.03 43/0002875/EFT6216
10/31/2020 CBO00A599 SEP 2020 $ 15,009,196.64 $ 636,488.01 $§  14,372,70863 § 927,407.50 EFT6216
11/27/2020 CBOO0D618 Oct2020 $ 15917,928.40 $ 579,84504 $ 1533808336 § 976,925.29 0002153
12/31/2020 CBOOOO649 NOV 2020 $ 16,469,915.25 $ 524,111.2% §  15,945,803.96 $ 587,900.73 EFT6149
1/29/2021 CBOOOOES4 DEC 2020 $ 16,600,552.07 $ 629,592.23 §  15,970,959.84 S 399,800.49 0002377
2/26/2021 CBOOOAE72 JAN 2021 $ 17,054,47111 § 1,268,72648 S  15,784,74463 S 699,377.93  0002433/0002639
3/29/2021 CBOOOOG90 FEB 2021 $ 12,455661.67 $ 62450422 $  11,831,157.45 § 624,504.22 0002957
4/30/2021 CBO0Q0721 MAR 2021 $ 15,150,918.11 § 642,57835 S  14,508,339.76 S 673,121.05 0002958
5/31/2021 CRBO0OO726 April2021 § 12,720,793.44 S 628,166.78 5  12,092,62666 $ 628,166.78 0002958
6/30/2021 CBO0OQ756 May 2021 $ 11,537,667.72 $ 627,161.04 $ 10,910,506.68 $ 652,297.74 0003240
7/31/2021 CBO0DO761 June2021 §  9,549,221.31 $ 644,470.20 3 8,904,751.11 § 644,470.20 003199
8/31/2021 CBO0GO794 July 2021 $ 11,620,431.18 S 767,858.51 S  10,852,572.67 § 817,727.34 0003484
9/30/2021 CBOOO0806 Aug 2021 $ 9,928486.84 S 780,533.60 5 9,147,953.24 S 780,537.93 0003539
10/31/2021 CBODOO811 Sept 2021 $ 14,305,619.67 $ 709,134.20 $§  13,596,485.47 $  2,011,364.81 0003686
11/30/2021 CBOOOO829 Oct2021 $ 15,144,837.62 5 737,412.63 §  14,407,4249% § 737,486.52 0003718
12/31/2021 CBOOOO860 Nov2021 $ 15,749,007.86 $ 679,072.02 5  15,069,935.84 § 794,802.76 0003763
1/31/2022 CBODCOSES Dec 2021 $ 16,363,920.08 $ 666,853.53 $  15,697,066.55 § 679,955.05  0003902/0004107
2/28/2022 CBDOOD8IS Jan2022 $ 17,10843235 S 679,58156 S  16,428,850.79 S 679,581.56  0004038/0004107

HABC Finance



City of Baltimore

Ho of Baltimoare Ci

Water Bill tracking schedule

As of May 23, 2023 &

Invoice Date Invoice #  Period Invoice Amount  Amount Paid Balance Unpaid Current Charges  Check number
3/31/2022 CBOCOOI00 Feb 2022 § 15,130,358.79 §$ $84,070.18 S 14,536,28861 $ 594,070.18 0004108
4/30/2022 CBOO0O0930 Mar2022 § 11,813,213.84 § 630,057.55 $  11,183,156.29 $ 618,449.37 0004279
5/31/2022 CBD0C093S Apr2022 S 13,920,637.84 § 545,343.42 $  13,375,294.42 $ 545,343.42 0004393
6/30/2022 CBO000953 May 2022 5 11,369,692.30 $ 642,811.26 $ 10,726,881.04 $ 634,922 95 0004609
7/31/2022 CB0O0D00971 Jun 2022 $ 11,708,653.41 $ €58,08448 $ 11,050,56893 § 650,119.92 0004636
8/31/2022 CBODOO9SS 2022 § 12,213,75127 S 696,346.00 $ 11,517,405.27 § 687,590.89 0004687
9/30/2022 CB0001007 Aug 2022 S 11,460,461.30 S 713,111.09 $ 10,747,350.21 $ 705,870.14 0004854

10/31/2022 C80001025 Sep2022 $ 12,011,891.32 $ 671,188.35 $  11,340,702.97 § 665,290.19 0005009

11/30/2022 CB0001043 Oct2022 § 12,796,741.85 $ 564,000.26 S  12,232,741.69 § 670,727.25 0005044

12/31/2022 CBO001061 Nov2022 § 9,543,436.97 § 840,947.76 S 8,702,489.21 § 822,433.19 0004287

1/31/2023 CBG001079 Dec2022 $ 11,168885.72 ¢ 754,156.13 § 10,414,729.59 $ 748,710.30 0004288
$ 43,908,866.00 5

47,023,513.16 S (3,114.647.16) ,W
s WE

HABC Finance



Exhibit 3

Case # 23-0018-1



Department of Public Works

New system billing

Account Number: 13000500001

Per DPW Per HABC

[Invoice Date Invoice # Period Amount Due Current Charges (Billed) Amount Paid B/F balance should be Comments
Brought Forward S 508,143.20 S 508,143.20
1/17/2017 CB0000007 JAN 2017 S 2,479,612.57 S 1,971,469.37 S 1,745,899.69 S 733,712.88
2/15/2017 CB0O000008 FEB-MAR 2017 $ 1,985,043.06 S 735,870.39 S 1,968,633.90 S (499,050.63)
5/8/2017 CB0000014 APR-MAY 2017 S 3,172,299.96 S 1,071,685.97 S 2,306,740.93 S (1,734,105.59)
6/26/2017 CB0000030 JUN2017 S (551,158.85) $ 1,779,941.37 S - S 45,835.78
8/25/2017 CB0000036 JuL2017 $ 696,877.37 S 696,877.37 S 685,776.85 S 56,936.30
10/4/2017 CB0000049 AUG-SEP 2017 S 2,228,918.70 S 1,758,144.52 S 1,757,381.85 S 57,698.97
11/30/2017 CB0000098 0CT2017 S 2,741,853.09 S 934,152.36 S 933,487.28 S 58,364.05
1/3/2018 CB0000113 NOV 2017 S 1,533,765.03 S 534,644.96 S 534,644.96 S 58,364.05
2/12/2018 CB0000137 DEC2017 $ 2,628,666.66 S 870,051.21 S 868,707.83 S 59,707.43
3/1/2018 CB0000162 JAN 2018 S 2,910,700.63 S 851,028.25 S 849,994.88 S 60,740.80
4/4/2018 CB0000166 FEB 2018 $ 912,253.14 S 306,890.34 S 306,560.11 S 61,071.03
5/8/2018 CB0000186 MAR 2018 S 2,057,492.82 S 634,517.59 S 633,546.94 S 62,041.68
6/12/2018 CB0000200 APR-MAY 2018 S 75,02037 S 695,331.83 S 67,82095 S 689,552.56
7/25/2018 CB0000250 JUN 2018 S 956,210.97 S 652,783.72 S 643,082.14 S 699,254.14
9/11/2018 CB0000261 JuL2018 § 1,038,475.24 S 262,743.54 S 262,743.54 S 699,254.14
10/3/2018 CB0000290 AUG 2018 $ 1,255,995.37 S 256,989.14 S 256,989.34 S 699,253.94
10/31/2018 CB0000308 SEP 2018 S 1,580,044.11 S 309,635.20 S 309,635.20 S 699,253.94
12/13/2018 CB0000321 OCT-NOV 2018 $ 3,898,018.54 S 2,303,242.97 S 1,12832522 S 1,874,171.69
1/2/2019 CB0000338 DEC2018 $ 4,209,747.55 S 611,605.16 S 329,882.22 S 2,155,894.63
1/31/2019 CB0000354 JAN 2019 § 4,761,275.54 S 519,641.00 S 519,565.11 S 2,155,970.52
3/24/2019 CB0000371 FEB 2019 § 5,159,420.24 S 515,035.22 $ 511,733.34 S 2,159,272.40
4/4/2019 CB0000384 MAR 2019 $ 5,973,123.80 S 784,062.91 S 784,062.91 S 2,159,272.40
9/11/2019 CB0000425 APR-SEP 2019 S 6,383,640.64 S 2,662,801.18 S 2,662,801.18 S 2,159,272.40
1/15/2020 CB0000439 OCT-NOV 2019 $ 6,418,407.97 S (721,233.99) $ (885,186.48) S 2,323,224.89
6/2/2020 DEC-APR 2020 S 819,660.26 S 1,260,273.86 S 1,882,611.29
6/27/2020 MAY 2020 S 1,587,091.07 S 972,118.28 S 2,497,584.08
7/29/2020 JUN 2020 S 960,070.97 S 530,136.64 S 2,927,518.41
8/28/2020 CB0000576 JUL2020 $  13,155,326.50 S 1,052,825.64 S 583,603.84 S 3,396,740.21
9/29/2020 CB0000594 AUG 2020 § 14,088,480.72 S 936,194.03 S 469,669.00 S 3,863,265.24
6/2/2020 DEC-APR 2020 S 819,660.26 S 2,043,254.61 S 2,639,670.89
6/2/2020 DEC-APR 2020 S 819,660.26 S 548,208.04 S 2,911,123.11
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Department of Public Works
New system billing
Account Number: 13000500001

Per DPW Per HABC
[Invoice Date Invoice # Period Amount Due Current Charges (Billed) Amount Paid B/F balance should be Comments |

6/2/2020 DEC-APR 2020 S 819,660.26 S 370,413.24 S 3,360,370.13
10/31/2020 CB0000599 SEP2020 S  15,009,196.64 S 927,407.50 S 501,058.41 S 3,786,719.22
11/27/2020 CB0000618 Oct2020 S 15,917,928.40 S 976,925.29 S 482,724.81 S 4,280,919.70

12/30/2020 S - S 1,000,000.00 S 3,280,919.70 1400 E Monument Settlement
12/31/2020 CB0000649 NOV 2020 $ 16,469,915.25 S 587,900.73 S 419,145.00 S 3,449,675.43
1/29/2021 CB0000654 DEC2020 $ 16,600,552.07 S 399,800.49 S 484,07497 S 3,365,400.95
2/26/2021 CB0000654 DEC2020 S - S - S 586,532.75 S 2,778,868.20
2/26/2021 CB0000672 JAN2021 § 17,054,471.11 S 699,377.93 S 667,395.23 S 2,810,850.90
3/29/2021 CB0000690 FEB2021 § 12,455,661.67 S 624,504.22 S 624,504.22 S 2,810,850.90
4/30/2021 CB0000721 MAR2021 $ 15,150,918.11 S 673,121.05 S 642,578.35 S 2,841,393.60
5/31/2021 CB0000726 APR2021 $§ 12,720,793.44 S 628,166.78 S 628,166.78 S 2,841,393.60
6/30/2021 CB0000756 MAY 2021 § 11,537,667.72 S 652,297.74 S 627,161.04 S 2,866,530.30
7/31/2021 CB0000761 June 2021 $ 9,549,221.31 S 644,470.20 S 644,470.20 S 2,866,530.30
8/31/2021 CB0000794 July2021 $§ 11,620,431.18 S 817,727.34 S 767,858.51 S 2,916,399.13
9/30/2021 CB0000806 Aug 2021 $ 9,928,486.84 S 780,537.93 S 780,533.60 S 2,916,403.46
10/31/2021 CB0000811 Sept2021 S  14,305,619.67 S 2,011,364.81 S 709,13420 S 4,218,634.07
11/30/2021 CB0000829 Oct2021 $ 15,144,837.62 S 737,486.52 S 73741263 S 4,218,707.96
12/31/2021 CB0000860 Nov2021 §  15,749,007.86 $ 794,802.76 S 679,072.02 S 4,334,438.70
1/31/2022 CB0000865 Dec2021 $ 16,363,920.08 S 679,955.05 S 480,831.70 S 4,533,562.05
2/28/2022 CBO000895 Jan2022 S 17,108,432.35 S 691,466.86 S 493,947.15 S 4,731,081.76
3/31/2022 CB0O000900 Feb2022 $ 15,130,358.79 S 864,386.51 S 594,070.18 S 5,001,398.09

4/1/2022 S - S - S 371,656.24 S 4,629,741.85 Cherryhill reconcilation

4/30/2022 CB0000930 Mar2022 $ 13,008,413.20 S 630,057.55 S 618,449.37 S 4,641,350.03
5/31/2022 CB0000935 Apr2022 S 15,024,002.06 $ 545,343.42 S 545,343.42 S 4,641,350.03
6/30/2022 CB0000953 May 2022 $  12,434,587.24 § 642,811.26 S 634,922.95 S 4,649,238.34
7/31/2022 CB0000971 Jun2022 §  12,778,265.87 S 658,084.48 S 650,119.92 S 4,657,202.90
8/31/2022 CB0000989 Jul2022 §  13,322,21054 §$ 696,346.00 S 687,590.89 S 4,665,958.01
9/30/2022 CB00001007 Aug2022 § 12,553,28333 S 713,111.09 S 705,870.14 S 4,673,198.96
10/31/2022 CB00001025 Sep2022 $  12,753,401.55 S 671,18835 S 665,290.19 S 4,679,097.12
11/30/2022 CB00001043 Oct2022 S 13,426,893.20 S 564,000.16 S 670,727.25 S 4,572,370.03
12/31/2022 CB00001061 Nov2022 § 10,454,575.82 $ 840,947.16 S 822,433.19 S 4,590,884.00
1/31/2023 CB00001079 Dec2022 S 12,112,536.77 S 754,156.13 S 748,710.30 S 4,596,329.83
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Department of Public Works

New system billing

Account Number: 13000500001

Per DPW Per HABC
[Invoice Date Invoice # Period Amount Due Current Charges (Billed) Amount Paid B/F balance should be Comments |
2/16/2023 ) - S - S 764,378.65 S 1,583,049.53 Perkins Settlement
2/28/2023 CB00001110 Jan2023 $§  12,311,503.97 S 728,421.74 S 742,638.12 S 1,568,833.15
3/31/2023 CB00001115 Feb2023 S 9,734,425.04 S 665,865.29 S 665,148.41 S 1,569,550.03
4/30/2023 CB00001133 Mar 2023 S 9,652,044.75 S 603,638.34 S 603,638.34 S 1,569,550.03
5/31/2023 CB00001151 Apr2023 $ 9,467,295.01 $ 687,028.85 S 686,311.97 S 1,570,266.91
6/30/2023 CB00001169 May 2023 S 7,907,512.13 $ 133,818.71 §$ 676,654.19 S 1,027,431.43
7/31/2023 CB00001187 Jun2023 $ 8,562,067.71 S 676,127.90 S 677,017.86 S 1,026,541.47 Disputed - refer below
5 53,215,380.47 S 50,448,080.55

Calculated Unpaid Balance S
Pekins - meter still active S
Pekins - meter still active S

S

Ending Balance

***The difference between Billed vs Paid of $3,275,443.12million is eliminated after the Perkins settlement

1,026,541.47

(88,108.52) 11000257372
(405,216.51) 11000257376
533,216.43 Other questionable costs for sold properties

1401 E PRATT ST
1401 E PRATT ST

$

(2,248,901.66)

HABC Finance



Exhibit 4

Case # 23-0018-1



CB0001169

WATER BILL Account Summary
Account Number 13000500001 Balance Forward $7,735,200.75
Department of Public Works Property Owner  Housing Authority of Current Charges _ $133,818.71
Division of Customer Support Baltimore City Actual Balance ~ $7,869,019.46
200'Holllday St. #404 Service Address 417 E Fayette St Sub Credit Balance - ($38,492.67)
Baltlmore, MD 21202 Bill Date 06/28/2023
Due Date  07/18/2023
Amount Due $7,907,512.13
Customer Service (M-F):  (410) 396-5398 (8:30 AM — 4:30 PM)
DPW.Billing@baltimorecity.gov
http://publicworks.baltimorecity.gov/
Emergency Service: (410) 396-5352 (24 hrs.)
Dear Valued Customer,
Please refer to the excel document delivered for detailed information on your charges.
We appreciate and thank you for your business!
. Return this portion with your payment CB0001169
Department of Finance
Bureau of Revenue Collections Account Number 13000500001
200 Holliday Street
Baltimore, MD 21202 Amount Due $7,907,512.13
Amount Enclosed $

Housing Authority of Baltimore City

417 E Fayette St

BALTIMORE, MD 21202

MAKE CHECKS PAYABLE TO: Director of Finance

Revenue Collections
PO Box 17535
Baltimore, MD 21297-1535

402078k90194k000000000000000O0OOOL3000500001000000000000000000000000002
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